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Duration 

2 days 

 

Description 
 

Shiftup Business Agility & Innovation is a two-day workshop that teaches you the principles and practices of 

Lean-Agile innovation in businesses. The workshop helps participants understand how innovation works 

throughout a company’s lifecycle and enables them to become aware of their role in creating and marketing 

innovative products and services in constantly evolving environments.  

 

Participants discover the basic concepts of Business Agility and Lean-Agile thinking and are automatically 

qualified to become “ICAgile Certified Professional in Business Agility Foundations” (ICP-BAF). 

 

Notably, we will try to answer the following questions: 

 

• How to apply the concepts of Business Agility? 

• How do we encourage innovation in our organizations? 

• How to create a startup culture in our organization? 

 

Most businesses will disappear over the next two decades. They will be replaced by a new generation of 

startups and scaleups, with the exception of organizations that will learn to upset themselves. 

 

It is more crucial than ever to intensify innovation. The key to success is to apply different practices at 

different stages of a product’s or service’s lifecycle. What works for a new business does not necessarily 

work for a mature one, and vice versa. 

 

Business Agility concepts addressed in the workshop  
 

 Lean-Agile Mindset 

 Customer-oriented culture 

 Leadership 

 Organisational Design and and Structure 

 Innovation 

 Process 
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Content 
 

 The Business Lifecycle 

 The Business Quilt 

 The Innovation Vortex 

 Purpose & Objectives 

 Performance & Metrics 

 The Innovation Funnel 

 Lean-Agile Principles 

 
Certification 

 
Participants are automatically qualified to become ICAgile Certified Professional in Business Agility 
Foundations (ICP-BAF). 
 
https://icagile.com/Learning-Roadmap/Business-Agility/Business-Agility-Foundations 
 
If necessary, the trainer can ask the participants to participate in a short interview to validate the learning of 
Business Agility concepts. 

 

https://icagile.com/Learning-Roadmap/Business-Agility/Business-Agility-Foundations

